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WHAT IS HEAD
START?
Head Start is a program of the
United States Department of
Health and Human Services, first
launched in 1965, that provides
comprehensive education, health,
nutrition, and parent engagement
services to children from lowincome families. The Head Start
model is grounded in research and
best practice, and is responsive to
the needs of local communities.

WHO ARE WE?
Head Start Community Program of
Morris County, Inc. is a nonprofit,
501(c)(3) agency which has served
the Morris County community for 56
years. Federal grant funding from
the Administration for Children and
Families, Office of Head Start, allows
us to bring high-quality Head Start
(ages 3-5) and Early Head Start
(prenatal through age 3) programs
to needy families. We must provide
a nonfederal share of 20% of total
grant revenues, and are grateful for the support of donors, community partners and
collaborators, which enables us to raise the required nonfederal match.

Minsun Shin, Ed.D.
Naveen Avuthu

Our Mission:

Felipe Molina
Jenniffer Lopez

Head Start Community Program of Morris County partners with families to provide
comprehensive support for child development and school readiness, from prenatal to
kindergarten ages, for the community’s most vulnerable children.

CHIEF EXECUTIVE OFFICER:
Susan O’Donnell, M.S.

To empower diverse families and strengthen communities.

Our Vision:

WHAT SERVICES DOES HEAD START PROVIDE
FOR THE MORRIS COUNTY COMMUNITY?
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HOW MANY PEOPLE DO WE SERVE?
Head Start
Funded and Average Monthly Enrollment = 199
Cumulative Enrollment = 213*

Early Head Start
Funded Enrollment = 109
Cumulative Enrollment = 126*
Total Funded Enrollment = 308

Total Families Served = 339*

*The cumulative enrollment of children served is larger than the funded
because it reflects children who left the program after being served part
of the year, who were replaced by other children taking their slots.
Average waiting list for services – 150 children

COMMUNITY ASSESSMENT & SELF-ASSESSMENT
The agency annually conducts a community assessment to gather updated data on community needs, strengths, and
resources. Self-assessment is also conducted each year, examining the past program year and developing a Program
Improvement Plan to provide leadership and strategic direction toward continuous program improvement. Parents, staff,
governing body and policy council members, stakeholders and community partners participate in both the community
assessment and self-assessment process. Due to the COVID-19 pandemic, electronic and phone inquiries and surveys were
used to gather external data for community and self-assessment in the spring of 2020.
Key data gathered from 2020 community and self-assessment:
 An estimated 2,597 children in Morris County are eligible
for Head Start/Early Head Start services. This number
includes income-eligible children, children experiencing
homelessness, children in foster care, children receiving
public assistance, and children with disabilities. An
estimated 192 pregnant women in Morris County are
also eligible for Early Head Start services. In total, 348
eligible individuals have been enrolled in Head Start/
Early Head Start programs throughout Morris County.
This means that just 14% of the children who are eligible
actually receive ongoing Head Start or Early Head Start
services.
 Our parent and community volunteers completed
46,053 hours of service to support Head Start/Early
Head Start, contributing to the nonfederal match
requirement over the course of the program year.
 Family engagement was robust, with 100% of families
completing a Family Partnership Agreement and setting
goals for the school year.
 In our home-based program, 100% of families
participated in group socializations at Head Start, along
with home visits—some of which took place virtually
using phone and laptop cameras.
 In aggregate, 14% of enrolled children were identified as
having a disability. Inclusive, individualized disabilities
services were provided for 11% of enrolled Head Start
children and 21.5% of enrolled Early Head Start children.
 Fully 95% of enrolled Head Start and Early Head Start

children and 100% of pregnant women had an ongoing
source of continuous, accessible health care, including
medical screenings and exams.
 93% of enrolled children had an ongoing source
of continuous, accessible dental care. Despite the
pandemic, 74.5% of children received in-person dental
examinations over the course of the year.
 100% of enrolled pregnant women had an ongoing
source of continuous, accessible health care during their
pregnancy.
 94.5% of enrolled children were on schedule with
childhood vaccinations, outside of a small number with
approved medical or religious exemptions.

2020/2021 Highlights
Grant Consolidation – With two separate grant awards to provide Head Start and Early Head Start services, the organization
applied for and received a federal grant consolidation in 2021. The consolidated grant funding enables us to serve 308
children with full-day, high-quality early childhood services and provide comprehensive family supports. The consolidation of
grants also provides for a streamlined reporting and budgeting system for federal grants management.
Our second grant award in 2019, which became part of the consolidation, also offered startup funds for expansion of
facilities to accommodate additional children. A plan to use the startup funds to expand classroom space at the Dover
facility is pending approval from the Office of Head Start.

Increased Health and Safety Measures – During 2020
- 2021, the organization received $292,643 in CARES ACT
funding as additional support from the Office of Head Start.
The CARES ACT funding ($292,643) was disbursed from
June 2020 through February 2021. In addition, AMERICAN
RESCUE PLAN funding ($531,521) was provided and approved
for disbursement from July 2021 through June 2022. These
funds enabled us to respond to the COVID-19 pandemic and
continue to aid in providing a safe and healthful environment
for children and staff at all Head Start facilities. Health and
safety measures supported by this funding include:
 Personal protective equipment, including face masks for
adults and children, smocks, face shields, and gloves
 Added cleaning and disinfection supplies
 Removal of carpeting and replacement with easy-toclean flooring in Head Start facilities
 Enhanced ventilation systems, including commercial
grade air purifiers
 Enhanced technology, including laptops, I-Pads, and
web-based remote phone systems to enable staff and
families to stay connected
 Bilingual curriculum cloud platforms for parent
engagement
 Individual kits of high-touch classroom materials for
children
 Plexiglass partitions to provide protection from airborne
droplets
 Additional custodial staff for increased cleaning and
sanitation of facilities
 Additional staff to ensure active supervision and cover
staff absences and to adhere to safer working “pods”,
minimizing additional quarantines and closures
 Improvements and additions to outdoor play space

Opening of the Robert C. Grant Head Start Center of
Morris County – In October 2020, we opened the doors of
a new early childhood center at One Medical Drive, located
at the border of Morris Plains and Parsippany. The state-ofthe-art center, named after longtime Head Start volunteer
and Board President Robert Grant, was created for Head Start
children and is owned by the County of Morris. The Robert C.
Grant location provides the capacity to serve 90 children from
low-income families—complete with fully modernized health
and safety modifications to ensure the well-being of children
and adults. This project is the culmination of an innovative
collaboration leveraging federal, state, and local resources,
made possible through the vision and support of the Morris
County Commissioners.

School District Partnerships – Head Start Community
Program of Morris County collaborates with local school
districts to provide high-quality preschool services for children
residing in Preschool Expansion districts. With oversight and
guidance from the New Jersey Department of Education
Division of Early Childhood and Family Engagement, certified
preschool teachers and bilingual, credentialed teacher
assistants create learning environments to help children
succeed and strengthen local communities. Partnerships to
serve Head Start eligible children for Dover Public Schools,
Wharton Borough Public Schools, and Morris School District
have continued to grow and thrive through NJ Preschool
Expansion funding.

New Outdoor Learning Space in Dover – Through our selfassessment process, additional outdoor learning and play
space was identified as an area of need for the program—a
need exacerbated by the COVID-19 pandemic. CARES
funding from the Office of Head Start, together with generous
donations from our supporters, enabled us to address this
need. During the summer of 2021, a state-of-the art outdoor
learning and play area was installed in previously underused
space in the enclosed central courtyard of our Dover building.

Community Health Fair – On a sunny Saturday in September
2021, the 20th annual Community Health Fair took place at our
Dover site. The event was supported by 22 community partners
and attended by 283 residents of the local area. Head Start
families were able to access a wealth of free services and
resources for family health and well-being, including COVID-19
vaccines; hearing, vision and dental screenings; blood pressure
and cholesterol screenings; behavioral health supports;
Medicaid applications; and information about how to access
a wide variety of health resources. To address the issue of
food insecurity identified through our community assessment,
Nourish.NJ also provided families with bags of fresh produce,
eggs and milk, supporting nutrition and wellness at the Health
Fair.

Fatherhood Initiative - Engagement of fathers was an area
of strength. This innovative program is partially funded by the
County of Morris, Grant-in-Aid program. A total of 46 fathers
attended monthly meetings, with 16 of those individuals
attending all or nearly all meetings. At the conclusion of the
school year, fathers shared testimonials on their progress and
the entire family joined in the outdoor, socially distanced event.
Throughout the school year, meetings were conducted using the
Zoom platform when the COVID-19 pandemic prevented us from
holding in-person events.

Parent Education Programs – Throughout the agency,
129 families attended monthly classes for our evidencebased, bilingual parenting curriculum, “Positive Solutions for
Families”. This curriculum, developed by the Center on the
Social and Emotional Foundations for Early Learning (CSEFL)
through Vanderbilt University, is aligned with the approach to
positive behavior supports implemented in our home-based
and center-based programs. Most parent education group
meetings took place using the Zoom platform during 20202021, and included presentations on additional topics ranging
from child development to health and nutrition. Individualized
parenting support was also provided for families through weekly
connections with Home Educators in our Early Head Start Homebased Program.

COMMUNITY ENGAGEMENT TO
BENEFIT HEAD START CHILDREN
Head Start youngsters and their families benefit from the
support and collaboration of more than 100 community
partners and donors (see full list at https://www.
headstartmc.org/supporters-head-start-nj). A successful
annual holiday appeal provided opportunities for individual,
corporate and community supporters to support children’s
school readiness through donation of program materials as
well as sponsoring individual families and children. Families
of children in the program received gift cards for Shop-Rite,
Wal-Mart or local stores. In addition, funds were raised
to assist with providing new children’s books for families,
as well as developing program capacity and completing
building improvements. Throughout the program year,
many local corporate partners and community agencies
sponsored events to benefit Head Start children and support
the organization

CHILDREN’S EDUCATIONAL OUTCOMES & SCHOOL READINESS
 The program prioritizes development of
children’s home language as well as English.
Over the past program year, 99% of children
served were dual language learners from
Spanish-speaking families.
 Although a significant portion of Head Start
children received virtual or hybrid services
for part of the school year due to local Board
of Education decisions, 96.6% of all enrolled
children received timely developmental
screenings during the first 45 days of
enrollment, using ASQ/ASQ-SE and Brigance
III instruments.
 The research-based model, Creative
Curriculum, was implemented in Early
Head Start and Head Start classrooms, with
coaching support for fidelity.

School Readiness Data: TS GOLD
 Approved by the New Jersey Department of Education, Teaching Strategies GOLD is an authentic observation-based
assessment system for children from birth through kindergarten. It measures school readiness and helps inform
teachers and parents about what children know and can do. At regular checkpoints during the school year, assessment
data is analyzed to guide objectives for development and learning.
 Collection of GOLD assessment data was impacted by the pandemic. Head Start locations followed a variety of
instructional models, aligned with their local school districts. Instruction was delivered in-person for some classes;
others received hybrid (a combination of in-person and remote services), or fully remote services with parental support
of implementation at home. Data collection for our fall and winter checkpoints was limited and was provided partially by
parents. In the spring of 2021, Dover Head Start children transitioned from virtual to in-person instruction. At this time,
teachers were able to collect more robust data from observational assessments in the center-based setting.
 Children in classes which received full-time in-person services during the entire 2020-2021 school year made the most
progress. However, data confirmed that children experienced overall incremental growth program-wide throughout the
school year—despite beginning below or at the bottom of the range of typical expectations in essential learning domains.
 Children’s educational outcomes during the 2020-2021 school year are detailed in the following charts, which show
aggregate, program-wide data from Teaching Strategies GOLD:

HEAD START COMMUNITY PROGRAM OF MORRIS COUNTY 2020-2021 Teaching Strategies GOLD - HEAD START
School Readiness Outcomes: Percentage of Children Meeting or Exceeding Expectations
Social
Emotional

Physical

Language

Cognitive

Literacy

Mathematics

Fall

50.00%

60.00%

20.00%

20.00%

0.00%

0.00%

Winter

52.26%

57.13%

58.70%

56.30%

55.40%

54.30%

Spring

48.60%

54.50%

51.80%

42.26%

45.20%

48.56%

70.00%
60.00%

*Due to the COVID-19 pandemic, Head Start locations followed a variety of instructional
models, aligned with their local school districts. Instruction was delivered in-person for
some classes, and for others hybrid (a combination of in-person and remote services),
or fully remote with parent support of implementaton at home. Data collection for the Fall
and Winter checkpoints was impacted due to reduced in-person instruction. Data was
also provided partially by parents. Spring checkpoint data includes children who returned
from virtual to in-person instruction, with more robust data collected by teachers from
observational assessments in center-based setting.
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HEAD START COMMUNITY PROGRAM OF MORRIS COUNTY 2020-2021 Teaching Strategies GOLD - EARLY HEAD START
School Readiness Outcomes: Percentage of Children Meeting or Exceeding Expectations
Social
Emotional

Physical

Language

Cognitive
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Mathematics

Fall

55.70%

46.60%

10.80%

55.70%

19.90%

9.10%

Winter

80%

61.65%

45%

86.65%

86.65%

29.15%
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85.70%

85.70%

71.40%

88.10%

78.55%

52.40%
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DATA SOURCE: TEACHING STRATEGIES GOLD Assessment System (Fall, Winter and Spring checkpoints) - The research based, stated approved Creative Curriculum has 38 objectives for children’s development and
learning, which are aligned to NJ early learning standards and the Head Start Early Learning Outcomes Framework. “Widely Held Expectations” compares information about the knowledge, skills, and behaviors
of children of the same age based on national data collected each year.

School Readiness Data: CLASS
 Children’s progress was also assessed by our instrument-reliable coaching staff, using the Classroom Assessment
Scoring System (CLASS). CLASS is an observation instrument used by the Office of Head Start to evaluate the quality of
teacher-child interactions in center-based classrooms.
 At the preschool level, CLASS includes three domains of teacher-child interactions that support children’s learning and
development: Emotional Support, Classroom Organization, and Instructional Support. The Office of Head Start also
collects national data on CLASS results for preschool aged children.
 The toddler CLASS measure is a relatively new tool, which assesses classroom environments for children from 15 months
to 36 months old. It focuses on how teachers help children navigate toddlerhood—developing autonomy, learning to
manage their behavior, and beginning to make connections between things that they learn.
 Children’s educational outcomes during the 2020-2021 school year are detailed in the following charts, which report
aggregate, program-wide data from CLASS:
Head Start Community Program Of Morris County
2020-2021 CLASS AVERAGES - HEAD START
School Readiness Outcomes:
CLASS averages compared to National Overview of
Grantee CLASS Scores in 2020
CLASS DOMAINS

Emotional
Support

Classroom
Organization

Instructional
Support

National HS
Grantee Average
Scores 2020

6.03

5.78

2.94

Head Start
CLASS Averages
2020-2021

5.75

5.7

4.26

Head Start Community Program Of Morris County
2020-2021 CLASS AVERAGES - EARLY HEAD START
School Readiness Outcomes:
CLASS averages compared to National Overview of
Grantee CLASS Scores in 2020
CLASS DOMAINS

Social Emotional
Behavior Support

Engaged Support
for Learner

Fall 2020-2021

6.03

5.78

Spring 2020-2021

5.75

5.7

Early Head Start CLASS Averages 2020-2021

Head Start Averages Compared to
National Office of Head Start CLASS Averages 20202021
7
6
5
4
3
2
1
0
National HS Grantee Average Scores 2020

Head Start CLASS Averages 2020-2021

Fall 2020-2021

Spring 2020-2021

*Office of Head Start does not currently collect national CLASS score data for Infant and Toddlers.

NJ Quality Rating Improvement System Ratings
 Grow NJ Kids is a state-sponsored initiative to raise the quality of child care and early learning throughout New Jersey.
Trained raters, using comprehensive, research-based tools (ECERS-3 and ITERS-3), formally assessed our programs.
 Head Start Community Program of Morris County has achieved a 4-Star Grow NJ Kids rating. The achievement of
4-Stars, an elite rating statewide, is reflective of the program’s status as a quality provider of early childhood services. The
program is looking forward to being re-rated under an updated Grow NJ Kids ratings system in 2022.

HEAD START PROGRAM MONITORING
In accordance with Head Start guidelines, quarterly Ongoing Monitoring and annual Self-Assessment address: Program
Governance/Leadership; Management Systems; Fiscal; Environmental Health & Safety; Eligibility, Recruitment, Selection,
Enrollment, and Attendance (ERSEA); School Readiness and Classroom Environment Assessments; Comprehensive Services;
and performance on grant goals and objectives.
In March 2021, the Administration for Children and Families (ACF), Office of Head Start, conducted a routine Focus Area One
(FA1) monitoring review of our Head Start and Early Head Start programs. No areas of noncompliance or deficiencies were
found. Results of the review noted:
 Program design and structure considers community strengths and needs.
 The program uses strategies for providing effective management and oversight of all program areas and fiduciary
responsibilities.
 A formal structure for program governance includes an engaged Policy Council and Board of Directors, which
participates in budget planning, review of financial reports, and involvement in self and community assessments.
Program information is provided in English and Spanish and includes ongoing monitoring reports, school readiness
outcome data and service area reports.
 The program’s approach to school readiness aligns with the expectations of receiving schools, the Head Start Early
Learning Outcomes Framework, and state early learning standards.
 Effective and intentional teaching practices promote progress toward school readiness.
 An area for improvement was supporting teachers in promoting school readiness: 1302.91(e)(1) Staff qualifications and
competency requirements. The program must ensure center-based teachers in Early Head Start have a minimum of a
Child Development Associate (CDA) credential. Because of challenges with COVID-19, a teacher hired as extra support
staff during the pandemic had not yet completed the written test and classroom observation for the credential. This
issue was addressed through follow up with the Head Start Regional Office, and fully resolved. Systems for professional
development and onboarding were reviewed and strengthened, with automated internal monitoring added.
 The program uses data to establish program goals, leading to responsive service improvements.
 Strategies ensure home-based program services which help parents to provide high-quality learning experiences.
 The program uses an approach to ensure the delivery of high-quality health services.
 A process for monitoring and maintaining healthy and safe environments is in place, including ensuring all staff have
complete background checks.

BUDGET &
FINANCIAL AUDIT

ZĞǀĞŶƵĞƐ&zΖϮϬͲϮϭ

An independent financial audit was
conducted by Nisivoccia LLP for the
fiscal year ending February 29, 2021,
which gave an unqualified opinion of
the financial statements. The auditors
reported no material weaknesses
or significant deficiencies regarding
internal control over financial
reporting—no audit findings for 20202021.
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The nonfederal share of at least 20% of
the budget is achieved annually through
support from partnering school districts,
community/corporate grants and
donors, and a dedicated core of parent
and community volunteers.
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Head Start Community Program of Morris County, Inc.
www.headstartmc.org
https://www.facebook.com/headstartmorriscounty/
Central Phone Number 973-989-1430 | Central Fax Number 973-328-3306
MAIN HEADQUARTERS: 18 Thompson Avenue, Dover, NJ 07801
Robert C. Grant Head Start Center of Morris County
1 Medical Drive, Parsippany/ Morris Plains, NJ 07950
Head Start Community Classroom at Duffy Elementary School
137 East Central Avenue, Wharton, NJ 07885
This report was prepared in compliance with the Head Start Reauthorization Act of 2007, Administrative Requirements
and Standards Sec. 644 [42 U.SC 0839 (a)(2)]. This report can be viewed electronically at www.headstartmc.org.

